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1. INTRODUCTION
Internationalization is the process of integrating international or intercultural dimension with the functions of education, teaching, research and service as a university, and this process enriches the conception of higher education by contributing to the change of the one-type university understanding and the quality of education and research in universities as well as enhancing the regional and global position of universities. In today's competitive world, universities must respond to new and changing demands under the influence of new driving forces, assess the opportunities and threats of internationalization and realize rational and viable strategies for the future. For this reason, internationalization shapes strategic plans, organizational structures and future projections of universities and gains an increasing power of determination. Being an international university is linked to having a multicultural student and staff community, building an educational experience and a supportive environment that prepares students for a global environment, as well as building international partnerships to improve the university’s capacity for research and education.

The concept of competition and the understanding of quality in higher education, which directs information society and scientific production, has made internationalization one of the top priorities in higher education institutions. In order for the internationalization process to be carried out successfully, it is necessary to have a healthy functioning internationalization strategy. Being aware of the importance of being able to move beyond national borders and to provide information appropriate to global competition in education in order to develop in a rapidly globalizing world and to have a voice in international platforms, the university adopts internationalization as one of its main objectives. In this context, Aydın Adnan Menderes University is committed to continuing its education and training programs and quality development with a holistic approach. The university’s commitment to internationalization is seen in the 2019-2023 strategic plan of the university, which clearly demonstrates the university’s vision and targets that will contribute to the development of the country and universal science. In this respect, the university attaches great importance to improving the quality of education and research in order to provide students with an international career. On the one hand, it aims to create a campus area where international interaction and communication are at the highest level, while on the other hand, it wishes its students and staff to recognize international cultures and educational environments and gain international experience.

As part of the above objectives, both the number of bilateral agreements with EU member countries as part of exchange programs have been increased, and studies have been accelerated to develop the number of protocols with different countries. In the light of these principles, the university aims to achieve the following objectives in the period 2019-2023:

Objective 1: To ensure that ADU becomes a center of attraction in the field of higher education
· Increasing the number of qualified international students,
· Increasing the number of cooperation and participation in the exchange of international students and academic staff,
· Providing guidance to the students of ADU benefiting from the mobility programs in ensuring “full recognition”,
· Increasing the international cooperation potential of the university,
· Increasing the international visibility of the university (promotion, web site, international training fairs)
· Increasing cooperation with international actors in Higher Education.
 Objective 2: To increase institutional capacity in internationalization 
· [bookmark: _Toc2933305]Establishing a commission for internationalization,
· Increasing the number of programs taught in foreign language,
· Increasing the efforts to encourage foreign language and professional development of current academic staff,
· Increasing the number of staff to improve foreign language teaching,
· Ensuring the development of foreign language skills of the students of ADU benefiting from international mobility programs,
· Increasing the number of international staff,
· Increasing the number of visiting academic staff,
· Promoting international double degree programs,
· Promoting international projects,
· Encouraging qualified international publications of academic staff,
· Increasing the number of units accredited by international organizations.
2. ADU AND INTERNATIONALIZATION
As part of internationalization activities, Aydın Adnan Menderes University successfully carries out activities such as student and faculty exchange, international student attraction, international research and project partnerships. The ECTS Credit System as part of Bologna Process is used in the University. The university is committed to teaching with a qualified and inclusive academic culture and to achieving international excellence through the revelation of world-wide recognized researches. In this respect, the Internationalization Strategy focuses on two main objectives:
· Objective 1: To ensure that ADU becomes a center of attraction in the field of higher education
· Objective 2: To increase institutional capacity in internationalization 
The objectives set out for achieving these objectives, together with these objectives, are detailed below:

Objective 1: To ensure that ADU becomes a center of attraction in the field of higher education:
· Increasing the number of qualified international students: In accordance with the internationalization strategy of the university, it aims to provide international students with the opportunity to study at ADU. It also holds an International Student Selection Examination to ensure the quality standards for international students at undergraduate and graduate level, and to make the quality of education sustainable.
· Increasing the number of cooperation and participation in the exchange of international students and academic staff: Conscious of the fact that higher education is not only for teaching, but also an environment in which students prepare themselves for the business world; the university aims to develop international collaborations to support students to find jobs in international arena after graduation. The implementation of student and academic staff exchange programs at all levels (undergraduate and graduate) with the EU and partner countries has an important place in the field of internationalization. In order to provide the students with an education life with international aspect, the university continues to carry out necessary studies to provide more chances for mobility by making new partners around the world, increasing the mobility of students and staff and creating an international curriculum. 

The learning environment and curriculum offered should help to achieve the outcomes needed to achieve the internationalization strategy. An internationalized curriculum is being worked on in accordance with the Bologna Process that we are part of. For the same purpose, it is planned to increase the number of academic and administrative staff who have gained international experience and to make the students and staff come in contact with the academic staff from different international perspectives and disciplines.

· Providing guidance to the students of ADU benefiting from the mobility programs in ensuring “full recognition”: In the institution where international mobility is promoted; it is aimed to eliminate the academic concerns in addition to increasing the international experience of the students. Ensuring “full recognition” and its monitoring are among the top priorities.

The impetus gained by Bologna Process is of great importance for the establishment of quality assurance and sustainable development in education. Bologna Process aims to create a “European Higher Education Area” which is compatible with each other, based on mutual understanding, complementing, recognizing nationally and internationally, and competitive. It also provides important tools for restructuring higher education and improving the quality of education. This process, which is consistently being developed and has a dynamic characteristic, is not an adaptation of a new system; it is a “movement of renewal in education” which consists of bringing the existing systems together in a common denominator. As part of the Bologna Process, the university maintains the necessary work to improve its programs, curricula and courses to improve the quality of education and research and to ensure its international recognition, and attaches great importance to student mobility.

· Increasing the international cooperation potential of ADU: The university aims to enrich its international partnership portfolio and to develop sustainable and beneficial partnerships for both sides with eligible stakeholders worldwide. The university hosts international congresses to increase academic mobility and also supports participation in foreign scientific activities and invites speakers and researchers from abroad. 

Due to the geographical proximity to the European countries and the framework that the Erasmus+ program has provided so far, most of these agreements are signed with partners from European universities (Erasmus + KA103 Program Countries). Thanks to the projects with Erasmus+ KA107 partner countries, the geographical scope of the Erasmus + program has been expanded. As a part of the strategy to reach a more balanced geographic distribution by focusing on “eligible” regions and universities, the university is willing to be involved in activities aiming mobility and cooperation with Erasmus + Partner Countries. In this approach, the “eligibility” criterion is defined on the basis of the overlap of the possible partners' performance in certain academic areas and the strategies.
Based on the quality-focused partnership approach; the strategic importance of the partnership, its specific strengths, the position of the partner institution in the ranking, economic and political importance of the country, and the qualifications and infrastructure of the institution are considered as general evaluation criteria to have a comprehensive impression about the potential partners.

· Increasing the international visibility of the university: The International Office (IO), which aims to effectively carry out the international programs of the university and strengthen its international connections, and serves the internationalization strategy of ADU. The university, adopting the vision of becoming a world university, serves as the gateway of the university to the world. It attaches importance to regional and national diversity in international cooperation. ADU participates in various university monitoring visits, education fairs and international week events abroad to develop this strategy, increase the visibility of the university in the international arena, and to provide new collaborations. In addition, as part of Erasmus+ and Mevlana Exchange Programs and bilateral cooperation agreements, many students and academic/administrative delegations from universities abroad are hosted at the university and ADU develops new collaborations and research projects.

The university is committed to building new bridges with international stakeholders to increase the visibility at the international level, to create an appropriate environment for sharing knowledge and experience, and to find international research funding opportunities.

· Increasing cooperation with international actors in Higher Education: In 2010, ADU joined the Institutional Evaluation Process of the European University Association. It is also a member of the European University Association and a signatory at the Observatory Magna Charta Universitatum. Moreover, the university aims to become a member at different international organizations that have a say in the field of higher education.

Objective 2: To increase institutional capacity in internationalization process: 
Establishing the Internationalization Commission
· Increasing the number of programs teaching in foreign language: One of the priorities of being a preferred institution for international degree students is teaching in foreign language. The university aims to increase the number of the programs taught in foreign language that are currently available.
 Increasing the efforts to encourage foreign language and professional development of current academic staff: The university intends to organize/increase foreign language courses and professional development/capacity building activities for academic staff working in the institution.
Increasing the number of staff to improve foreign language teaching: The university aims to give priority to the staff who will teach foreign languages in the staff recruitment.
Ensuring the development of foreign language skills of the students of ADU benefiting from international mobility programs: In line with the purpose of enabling graduates to find a job in education and practising in research as well as obtaining knowledge; the students are encouraged to take advantage of the international mobility programs to extend the distance education networks within the institution, to enable the transfer of knowledge and to improve their language skills to enable them to diversify and improve their international education opportunities at all levels of education. In this context, several low-cost language courses are planned by the School of Foreign Languages, ADÜZEM (Aydın Adnan Menderes University Distance Education Center) or ADÜSEM (Aydın Adnan Menderes University Continuing Education Center).
Increasing the number of international staff: The university intends to be an attractive higher education institution not only for students but also for academic and administrative staff. Becoming an institution whose goal is internationalization will be possible with the multiculturalism of both students and staff.
Increasing the number of visiting academic staff: Particularly as part of the Times Higher Education (THE) and QS (Quacquarelli Symonds) world university rankings studies, ADU aims to increase the number of visiting lecturers who will come from the first 500 universities in the field-based rankings.
Promoting international double degree programs: ADU aims to start joint diploma programs with the universities abroad and to gain international qualifications to students' learning process so as to increase international scientific and cultural activities.
Promoting international projects: The university intends to promote international projects that are among the most important efforts to reinforce internationalization.
Encouraging qualified international publications of academic staff: The university attaches importance to increase the number of international publications with high influence in universities. For this purpose, the staff are supported by increasing the number and diversity of international databases and printed and electronic publications.
Increasing the number of units accredited by international organizations: Currently, the EAEVE (European Association of Establishments for Veterinary Education) accreditation process of the Faculty of Veterinary Science has been completed. It is aimed to increase the number of departments and units accredited by accreditation bodies such as ABET (Accreditation Board for Engineering and Technology), ASCE (American Society of Civil Engineers) and MÜDEK (Association of Evaluation and Accreditation of Engineering Education Programs).
3. [bookmark: _Toc2933306]MISSION-VISION

Mission:
The mission of the university is to transform itself into an international brand which is one of the world's leading and respected universities; to improve cooperation with world universities; to carry out the most comprehensive education cooperation by increasing the visibility and dignity of the university in the widest geography and international academic platform it can reach; to search for ways and means to achieve all these objectives, and to provide the necessary international connections.

Vision: 
The vision of the university is to become a university that is recognized in the international arena in the fields of education, research and service, contemporary, participatory, innovative, regional, lighting the way for international development, and aiming at quality in internationalization.

4. [bookmark: _Toc2933307]ORGANISATION CHART

5. INTERNATIONAL OFFICE
ADU aims to present the existing strengths and weaknesses in the field of internationalization, to determine the necessary actions and take these actions within the framework of the next 4-year planning period in an effort to implement Turkey's internationalization strategy in higher education. International Office (IO), which has an important role in the internationalization of the university, is a product of this kind of perspective and the evaluation and strategic priority.
The International Office of the University was established in 2004 to ensure the cooperation in the international higher education field and to increase the visibility of the university, and named as the “International Affairs Office”. Founded for the purpose of developing bilateral cooperation between ADU and foreign universities, the International Office has been responsible for the activities of the European Union Education and Youth Programs (Erasmus, Leonardo da Vinci, Comenius, Grundtvig, Youth), and information activities for the active use of European Union grant programs.

 As part of these activities, the university aims to carry out necessary studies by taking into consideration the determination to take a role as an important actor in the Higher Education Area in Europe to make the university progress rapidly for the purpose of becoming a world university, and to better adapt to newly formed and developing conditions in the field of internationalization in higher education. As a result of the studies carried out; taking into account the developments in higher education and the current situation in the university, the internationalization activities of the university are planned to be carried out under the name of “International Office” (IO) in 2017, and within this framework, Erasmus+, Farabi and Mevlana Exchange Programs, International Students Program and other internationalization activities are planned. The International Office, which was restructured in 2017, has been unified under the name of International Office incorporating all the exchange programs mentioned above to maintain the internationalization activities more effectively and efficiently and to ensure coordination among the programs by the decision of the Executive Board of the University.

Following the IO restructuring, the job descriptions and assigned positions of the staff responsible for the Erasmus+ Program, Mevlana Exchange Program, Farabi Exchange Program and International Students Program were determined. In addition, an office logo was prepared in such a way as to give a corporate identity to the unit, and mission and vision of the office and job descriptions were determined. After the institutional structuring works, the staff gave priority to the preparation of the web site of the office. The web site of “International Office” is designed to provide transparency, visibility and a dynamic database of the forms, where information about Erasmus+, Mevlana and Farabi Exchange Programs, International Students Program and other internationalization activities carried out within the coordination body can be found; and announcements, workflow plans, international agreement lists and contact information of the studies conducted on the subject are included. The IO web site is highly visible on the main web site of the university, with its Turkish and English versions (the French version is planned to start in May 2019).

5.1. [bookmark: _Toc2933309]ERASMUS+ KA103: HIGHER EDUCATION STUDENT AND STAFF MOBILITY
DEFINITION
Student and Staff Mobility activities in higher education consist of two main activity areas:
5.1.1.  Student Mobility
[bookmark: OLE_LINK5][bookmark: OLE_LINK6]Student Mobility consists of two main activity areas.
5.1.1.1. Student Mobility for Studies
This mobility enables students enrolled in a higher education institution to carry out a part of his / her education at higher education institution abroad with which their home university has an interinstitutional agreement. The duration of activity may be between 3 and 12 months (1, 2 or 3 semesters, depending on the systems of some countries), which may be completed within the same academic year, for each level of study (associate degree, bachelor, master and doctorate). Students are required to submit 60 ECTS for one full academic year, 30 ECTS for one semester in an academic year of two semesters, and 20 ECTS for one semester in an academic year of trimesters to carry out the studies required for their diploma / degree abroad. Successful academic credits are provided with full academic recognition and failed credits are repeated at the host institution.
1.1.1.1. Student Mobility for Traineeship
This mobility activity is about the traineeship of a student enrolled in a higher education institution in an instituition abroad. A “Traineeship” mobility is the process of acquiring professional training and / or work experience within a business or organization within another country participating in the program. In a traineeship mobility is that the student gains practical work experience in the field of vocational education. Traineeship activity is not expected to be compulsory for the student's diploma program. However, the sector in which training is carried out should be related to the current vocational education program of the student. A training placement can last for 3 to 12 months.
1.1.2. Staff Mobility
Staff Mobility consists of two main activity areas.
1.1.2.1. Staff Mobility for Teaching
[bookmark: OLE_LINK9]Staff Mobility for Teaching is a field of activity that allows one of the staff who are obliged to teach in a higher education institution with ECHE (Erasmus Charter for Higher Education) in Turkey to teach the students in a higher education institution with ECHE in one of the countries included in the program and conduct academic/educational activities related to teaching with the partner organization. Acceptable activity periods are determined as at least 2 consecutive working days and not for more than 2 months. The staff have to teach for at least 8 hours.
1.1.2.2. Staff Mobility for Training
Staff Mobility for Training is a field of activity that allows one of the staff who have been employed in a higher education institution with ECHE (Erasmus Charter for Higher Education) in Turkey to receive training in one of the countries included in the program. As part of this activity, it is possible to take various trainings (such as on-the-job trainings, observation processes) to develop the skills that the person has in his / her current job. The staff can also take Mobility for Training in a company. Acceptable activity periods are determined as at least 2 consecutive working days and not for more than 2 months.
TARGETS
· To increase the number of students in ADU benefiting from Erasmus Mobility for Studies and Training, and to guide the students before, during and after their abroad experiences,
· To increase the number of students coming to the university from partner institutions, and to support the incoming students in the matters they may need in a foreign country,
· To increase the number of staff in ADU benefiting from Erasmus Training and Teaching Mobility activities, and to guide them before and after their abroad experiences,
· To increase the number of staff using the Training and Teaching Mobility  activities from the partner institutions to the university, and to provide support to the staff that they may need in a foreign country,
· To provide guidance to the units to provide “equivalence” and “full recognition” to the students of the institution benefiting from the program,
· To expand the academic range for staff and students by increasing the number of interinstitutional bilateral Erasmus agreements as stated in the internationalization objectives.

1.2. [bookmark: _Toc2933312]MEVLANA EXCHANGE PROGRAM
DEFINITION
Mevlana Exchange Program started in 2013 in ADU. The Mevlana Exchange Office was opened as part of the IO with the assignment of the relevant coordinators for Mevlana Exchange Program. Mevlana Exchange Program is a program enabling the exchange of students and academic staff between higher education institutions providing education inside and outside of the country. The program covers all countries of the world without any geographical regions. The main task of the Mevlana Exchange Office is to enable academic staff and students at the university to attend the universities of the world to participate in the education and training programs as part of Mevlana Exchange Program. The program also enables students and academic staff from different geographies in the world to come to the university for the same purpose.
Student and academic staff mobility activities between higher education institutions in Turkey have been carried out as part of the projects to be prepared by universities as part of Project-Based International Exchange Program, on the subjects determined by Higher Education Council (HEC) since the academic year 2016-2017. In this context, academic staff working in higher education institutions in Turkey can apply to the “Project Based International Exchange Program“ as part of Mevlana Exchange Program. Academic staff coming to teach in a higher education institution in Turkey from the universities abroad that have signed a mobility agreement can benefit from the program under the name of “Academic Staff Mobility”.
TARGETS 
· To increase the number of agreements signed under the Mevlana Exchange Program, as stated in the internationalization objectives,
· To give geographical diversity to the interinstitutional Mevlana agreements, and to expand the academic range for staff and students,
· To increase the number of students in ADU benefiting from Mevlana Exchange Program, and to guide the students before, during and after their abroad experiences,
· To increase the number of students coming to the university from partner institutions, and to support the incoming students in the matters they may need in a foreign country,
· To increase the number of academic staff benefiting from Project-Based International Exchange Program,
· To increase the number of academic staff from partner institutions and to provide support to the staff that they may need in a foreign country.

1.3. [bookmark: _Toc2933315]FARABİ EXCHANGE PROGRAM
DEFINITION
Farabi Exchange Program started in 2009 in ADU. The Farabi Exchange Office was opened as part of the IO with the assignment of the relevant coordinators for Farabi Exchange Program. Farabi Exchange Program conducted as part of the office is a program which enables the exchange of students and academic staff between higher education institutions in the country within a certain period of time and rules. The Farabi Exchange Office within the Farabi Exchange Program has been operating since the 2009-2010 academic year and it is responsible for the signature process of national mobility agreements and the mobility of students and academic staff as part of the agreements.

TARGETS
· To make the university more recognizable at national level,
· To make a positive contribution to the social and cultural development of incoming students and to their careers a different academic environment,
· To increase the relations within other national universities and to meet current demand from the university,
· To take maximum advantage of the program by increasing the number of bilateral agreements and student.

1.4. INTERNATIONAL DEGREE STUDENTS
DEFINITION
Following the removal of YÖS (Examination for International Students) Exam conducted by OSYM (Student Selection and Placement Center) for the admission of international students, in 2010, the university has started to take the applications of international students directly through the Student Affairs Office, not through YOK (Council of Higher Education). As a result of the increase in the demand from students, with the decision of the Executive Board of the University, it was decided to establish an International Students Office in presence of the Department of Student Affairs and the International Office on April 17, 2013. The applications of international students between 2011-2012 and 2015-2016 academic years were received by this Office, and the applications received were evaluated by the International Students Admission Commission and the placement procedures of international students were carried out. 
The International Students Office, affiliated to the International Office, carries out works to meet the expectations of international students studying at the university with academic and social support and to increase their satisfaction. It is one of the main tasks of the International Students Office to guide students in matters such as nutrition, accommodation, recreation and leisure time, and transportation. Students from approximately 70 countries in 4 continents (Asia, Europe, Africa, America) choose to study at the university. The countries that send the most students to the university are Azerbaijan, Bulgaria, Palestine, Syria, Iran, Turkmenistan, Jordan and Somalia.
TARGETS
· To increase the number of international students in the university over the years and to ensure that the students from different countries receive education at the university,
· To inform all international students choosing to study at the university, make the necessary announcements, and organize social and cultural activities for them,
· To support the international students to produce solutions to their wishes and needs,
· To make the relationship between the staff and the international students in the international database more collective and stronger, and to encourage the students of ADU to develop their sense of belonging.
1.5. OTHER INTERNATIONAL ACTIVITIES
In addition to the above-mentioned activities, the coordinators working at the International Office are responsible for the following:
· [bookmark: OLE_LINK12][bookmark: OLE_LINK13]To support the communication with international guests coming to the office of the Rectorate,
· To support communication with the international guests visiting the units if requested and appropriate,
· To exchange correspondence and complete the process regarding the interinstitutional bilateral agreements,
· To translate official texts from official units.
2. [bookmark: _Toc2933322]ADU IN FUTURE
It is clearly seen that internationalization is a concept that affects universities all over the world, especially in recent years. Special attention should be paid to the internal and external evaluation processes, the current status and future objectives of universities in terms of the criteria of internationalization should be well defined and the internationalization process of universities should be considered as “a university project”.

[bookmark: _GoBack]Although ADU has a history of 27 years, the university has an important place among the universities in the country and the world. In addition, the university, which aims to be better in terms of education and training quality, is planning to make a significant increase in world university rankings by making the quality of education processes more compatible with national and international standards, to increase international visibility and credibility of the university, and to provide student diversity by increasing the number of international students. Increasing the international recognition of the university with cooperation agreements and projects with international partners are some of the determined targets.

When the experience and information that ADU has are combined with a strong desire for internationalization, it will be possible to achieve these targets as part of the priorities determined.
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